The following are a general list of duties and rules for Starters and Marshals at Orgill Park Golf Course.

GENERAL RULES FOR ALL AMBASSADORS
1. Work your assigned shift in its entirety.  The Pro Shop depends on you to be on the course and available even when business is slow.  When weather conditions or other issues change the circumstances, then the Pro Shop may release the volunteer early. But that is the Pro Shop’s call.

2. The schedule will be posted in Pro Shop.  You should always have the current schedule available.  If you cannot work a scheduled shift, it is up to you to find another volunteer to cover for you.  If you know in advance that you will be out, then notify the scheduler by email or text of the days you will not be here. The schedule will be adjusted accordingly.

3. Dress code will be adhered to always, i.e., when you are on duty or when you are playing, proper golfing attire is required.  This means slacks or shorts, collared shirts, and hats. T-Shirts are never allowed.

4. No Marshall’s or Starters shall ride together on cart.  Each person has a specific duty to be performed and will need to have a separate cart.

Carts and Flags
During weekdays, we will ask and schedule volunteers to park carts and take out flags to the greens.

1. Get tee sheet from Pro Shop staff to determine how many carts to stage. If you start staging carts before pro shop staff arrives, stage 10 carts only.


2. See picture attached for how carts should be staged at all times. NO EXCEPTIONS!

3. Use cart rotation sheet located in the cart barn to know where to start with cart numbers.

4. Take flags and setup for each green.

5. After all flags have been setup, check with pro shop staff to see if more carts need to be staged.
STARTERS

1.
Obtain a radio, put it on correct channel and make sure it works.

2. Get the tee sheet, a clipboard, a pen, the starter script, and a shag bag to prepare for your day.

3. Get the Starter Cart and make sure you have extra pencils and scorecards with you.

4. Starters are to remain on Tee Box to check guests in.  At no time should any customers be checked in inside the Pro Shop which is very unprofessional.
5. Do not send anyone out before the first tee time.  This is to ensure that maintenance can prepare the course properly for play.
6. Keep #1 and #10 tees occupied and running as efficiently as possible; do not send anyone to #10 without approval from the Pro Shop.
7. Please greet all players on the tee box.  Do not sit in the starters cart to greet them.
8. Pair up singles and doubles as quickly as possible.
9. If two singles come up in separate carts and can be paired, ask one of the players to move to the other players’ cart.  Then call the Cart Attendant to return the cart, or do it your self, time permitting.
10. Obtain receipts from all players.  Initial the receipt and give back to the player.  If they do not have a receipt, contact the Pro Shop to determine if they have paid.
11. Verify that golfer has correct cart assigned to them.

12. Once the correct cart has been verified, inform golfer to return cart key to Pro Shop.

13. Log cart numbers on tee sheet along with exact time they leave the tee box.
14. Check with the Pro Shop periodically and keep your tee sheet up to date.
15. Immediately notify the Pro Shop of any problems or irregularities.
16. Pick up range balls on chipping greens, number one tee, number one & nine fairways when not busy, provided no one is on the chipping green.  (Shag bag).

17. Pick up range buckets periodically throughout the day.  Cart Attendants and Marshals will also pick them up and return them to the clubhouse.
18. If the driver of the cart looks under age, ask to see driver license.  All drivers must be 18 and have a valid state issued driver’s license. This is due to our insurance policy on the carts.
19. No beverages or beverage containers other than those that are provided by Orgill Park Golf Course are permitted on the course.

20. Players must surrender any unused range balls before leaving the tee area.  No range balls are allowed on the golf course.  Check the cart basket and compartments as well.
21. If the group has younger children playing, remind the adults that they must keep up the pace of play and suggest that if they start to fall behind that the youngsters drop near the adults to hit their second and third shots.  This conversation should be done with the utmost courtesy and should be perceived by the customer as helpful advice not a warning. Children under the age of 18 are not allowed to steer or drive a golf cart at any time. Drivers must have a valid state issued driver’s license.
Starter Script

· The starter should greet everyone in a friendly courteous fashion.  It is your objective to enhance the golfing experience and help the golfing public to want to return to Orgill Park Golf Course again and again.
· Tell the customers which pin location is being used

· Show them how the scorecard provides distance and pin location data

· Tell them what the rules are for the cart, i.e., 90 degree or cart path only and that all par 3’s is cart path only and that carts are to be left on the cart path to tee off, i.e., do not drive up close to the teeing area.

· Allow faster groups to play through if necessary.

· Repair ball marks on the greens

· And finally, thank them for coming and wish them a good and enjoyable round of golf.
MARSHALS

1. Obtain a radio, put it on the proper channel and make sure it works.

2. Get the tee sheet, a clipboard, and a pen to prepare for your day.

3. Get the Marshal’s cart and have sand in a bucket for divots on the par 3 tee boxes. Take along a few extra scorecards just in case someone needs one.

4. Check in with the starter and let him or her know which side you are going to be on.  Generally, work the course backwards, i.e., 18 to 10 or 9 to 1.  That way you can bettor tell if a group is out of position and/or holding up play.  It should reduce the need to go back and forth to determine what is holding up play. 

5. Continuously monitor the pace of play (4 hrs. 20 mins.)  All groups out of position must be issued a warning.  Follow up is required for compliance.

6. Observe players to make sure they are repairing their divot marks on the green.  If observed that they are not, kindly ask them to assist us to keep our greens in the best shape they can be and out of courtesy to other golfers.
7. Pick up all loose trash on the golf course.

8. Immediately advise Pro Shop of any damage, problems, or rule violations.

9. If you see a customer breaking a rule, i.e., parking next to green, cart inside of the no cart zone, using fairways on par 3s, etc. notify them politely that they cannot do whatever it is they are doing and explain that these rules exist to keep the course in top playing condition for all customers or whatever would be appropriate to the infraction, i.e., hitting extra balls or looking for a lost ball for more than 5 minutes has a negative effect on pace of play, etc..  Follow up to ensure that they correct their behavior.  Notify the Pro Shop if they persist or if the problem is of a serious nature.

Remember, while we want our customers to comply with golf etiquette and rules, we also want them to enjoy themselves and come back to play another day.  So, when advising them of these things, we should be very polite and friendly and always supply an explanation of why such rules are necessary.

10. If the customer becomes argumentative or wants additional input on the situation advise them to see the Pro Shop.  Then, brief the Pro Shop personnel on what transpired so that they are prepared to deal with the issue.

11. VERY IMPORTANT - Keep the golf course clear of all unauthorized persons.  Trespassing will not be tolerated at any time, this includes fishing in the lake on the golf course side.  Politely and with tact explain to the trespassers that this is the golf course property and for the exclusive use of our golfing customers. Therefore, they must leave the course immediately.  Notate how many people, what they are doing, where they are and get their names if possible. If the situation warrants notify the Pro Shop for assistance or direction.  Follow up to ensure that they leave.   

12. Check the water coolers and ball washers to ensure that they are filled and operating properly.  Report any issues to the Pro Shop.
13. Keep an eye on the driving range and make sure everyone is following the rules. No chipping on the practice putting green.  Assist in picking up range and returning range ball buckets to the clubhouse.  

14. Relieve Starters as necessary.  Coordinate with Pro Shop so they know who is where doing what in case they have an issue that needs attention.

15. Do not search for golf balls while on duty.

16. Any practice, including the hitting of practice balls while on duty is prohibited.

17. Keep circling the course while you are on duty.  You have four main objectives:  ensuring golf course rule compliance, keeping the pace of play on track, keeping trespassers off the course and helping our customers have an enjoyable golfing experience.  All of these require that the Marshal be out there among them on a continued basis. 

18. When you see players doing the right things like repairing ball marks and divots, stop and thank them.  Let them know that we appreciate their effort of maintaining the course.

19. Keep all tee boxes clean. Pickup broken tees and place in broken tee container. There should be one for each tee box. Fill in divots on par 3 tee boxes with sand that is on the marshal cart.

TOURNAMENTS
1.
Every tournament will have up to four Starter/Marshal volunteers assigned to it.

2. The tournament coordinator will you have your assignments and duties. Check in with coordinator when you arrive to get instruction.
3. The volunteer team will assist in preparing for the tournament by setting up golf carts, tagging carts with name tags, prepping beverage carts, putting out signage, proximity markers, putting contests and straightest and longest drive markers.

4. Help with general setup of the banquet area.

5. Volunteers will lead the tournament players to their designated starting hole for shotgun starts.
6. There will be a tournament function sheet posted in the Pro Shop.

7. To assist the players in finding their designated carts, the volunteer will have a listing identifying the player and his/her cart.

8. Volunteers will assist in post tournament cleanup.  This includes retrieving proximity markers, sponsor signs, putting contest materials, and banquet room cleanup and reset.

9. All sponsor signs will be placed on the side of the tee box away from the cart path and behind the tee which is being utilized for the tournament, i.e., gold or green as designated by the tournament coordinator.   

Other Duties
There will be times when business is slow and there is not much activity on the course. Check with golf course staff members to see if there is something for you to assist with during this time. Remember that you must check with Pro Shop staff before being relieved from your shift.
CART STAGING AREA
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